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Policy Change & Termination

• They come after evaluation & feedback
• Reformulation & reimplementation

• Possible outcomes of evaluation
1. Policy does not change= policy stays the same
2. Policy Change

A. Radical/Rapid change
B. Small/slow (incremental) change

3. Termination: Ending policy
A. Partial termination
B. Total termination



Policy Failure and Policy Termination
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Should we change policy or not? 
Example: Individual applications to the Turkish Supreme Court



Reasons for Policy Change & Termination

• Interest group mobilization

• Target groups’ complaints

•Changes/decrease in funding

• Legal challenges



Interest Group Mobilization



Target Groups’ Complaints



Reasons for Policy Change-1

1. Societal dynamics, technologies & societal and
political conditions change

2. New policies may contradict or invalidate an 
existing policy

3. A policy can be challenged legally or
constitutionally

4. New discoveries may decrease public support for
the policy



1. Societal dynamics, technologies & societal and
political conditions change



2. New policies may contradict or invalidate an existing policy



Reasons for Policy Change-2

5. Elected officials and their values & priorities change

6. The problem is solved, so the policy is no longer needed

7. Implementors lack the skills to successfully execute policy

8. Implemented policy may have defects & weaknesses

9. Target groups refuse to comply with policy and/or organize 
against it.



5. Elected officials and their values & priorities change



8. Implemented policy may have defects & weaknesses



9. Target groups refuse to comply with policy 
and/or organize against it.



Kinds/Patterns of Policy Change

1. Linear Change
• One policy is replaced by another; or location changes

2. Non-linear change
• Radical/major change because of ideological reasons of politicians or

technological advances

3. Consolidation Change
• Combination of two or more programs with similar objectives into a 

single new policy

4. Split Change
• Divides an agency that is responsible for a particular policy or

program into smaller units



Change of Civil Service Law 657: 
Linear or NonLinear Change? 



Major Change?
Policy Change about Turkey-Libya Agreement



Approaches to Policy Change

• Policy changes in cycles
• Every 30 years (in a generation), the national mood and policies

change (Schlesinger)
• Periods of reform follows periods of calm/inaction (Huntington)

• Policy evolves by policy learning
• Advocacy groups push for change when conditions & values change

via policy learning (Sabatier & Smith)

• Backlash or Zigzag Thesis
• Policies change because of changing perceptions about who benefits

from these policies
• The groups who do not benefit from the policies push for change one

group after another



Cyclical Policy Change?



Backlash or zigzag?



Policy evolves by policy learning
• Before the disaster of 2011, 

Japan got 25% of its 
electricity from nuclear 
plants. 

• In 2011, the government 
was hoping to raise that to 
50% by 2020. 

• The present government 
hopes nuclear power will 
supply 20-22% of its 
electricity by 2030. 



Policy Zigzag/Backlash? 
Government Funding of Renewable Energy



Why policies do not change?

• Favorable (positive) evaluation

• Lack of evaluation

•High political support that overcome negative
evaluations



Policy Termination

•Policy termination is very rare
• There are few real-life examples

•Changing policy is easier than terminating policy
• Because of high political & economic costs



Why Are There Only Few Examples of Policy Termination?

1. Desire of organizations to survive
• and administrators not to lose their jobs

2. Legal obstacles
• As long as a policy is required by law, whether it fullfills its goals may

be irrelevant for its survival

3. High start-up costs of new programs
• It is often cheaper to keep a program than terminating it

4. Bureaucrats join forces with politicians to stop termination
• Example: Unions are called as «anti-termination coalitions»

5. Decisions of termination are often political/ideological



Reasons for Termination

1. The policy is no longer effective
• Example: Dialogue policy with N. Korea

2. The need for program disappears
• Example: Oil exploration programs may be unnnecessary after the

rise of renewable energy

3. Not enough budget
• Example: Budget cuts in space exploration programs

4. Negative evaluation
5. The political environment is no longer supportive
6. Ideological reasons for termination



Example of Policy Termination
US Government’s Termination of «Wet Foot, Dry Foot Policy»



Was China right to terminate one-child policy?



Types of termination

1. Functional termination
• Complete ending of a government responsibility in a particular area

• Example: No more public schools

2. Organizational termination
• Elimination of an entire organization or an agency

• Example: Termination of Köy Hizmetleri Genel Müdürlüğü (2005)

3. Policy termination
• Complete abandonement of a policy because its underlying principles no longer have

societal support

4. Program termination
• Elimination of a particular program  that is implemented by a particular policy; while

the policy continues to exist.
• Example: Elimination of TODAİE, but education of civil servants continue.



Approaches to termination

•Quick (Big Bang) termination
• End the policy or program quickly, without dividing

termination into stages/phases

• Slow termination
• First the government announces termination
• The terminations process works in steps
• Sometimes a new policy replaces the old one



Quick & Functional Policy Termination Example: 
Termination of Ex-offender Employment Policy in the Private Sector

Source: Göçoğlu, 2015: 861.



Successful Termination Strategies-1

•Controlling information until termination can be fully
justified

•Create bigger support for termination

• Showing harmful effects of policy

• Take advantage of ideological shifts in the public



Should we terminate gender quotas?



Successful Termination Strategies-2

•Avoid legislative votes

• Show that costs of policy continuation are higher than 
costs of termination

•Compensate people harmed by termination

• Selling termination not as an end, but the beginning of 
a new policy



Types of Terminators

1. Oppositionists
• Decision-makers, who argue that a policy or a program should

be terminated because it is simply bad.
• Mainly ideological perception

2. Economizers
• Decision-makers who terminate to cut government

expenditures in times of need
3. Reformists

• See termination as the only choice if a better and more useful
policy to be created.



Important Announcements

• Final exam
• Format: True/false, short definitions and examples, etc.
• Time & Location: To be announced
• You are responsible from all materials in the class


