Kay 235:
Introduction to Management

!'_ Lecture 10: December 22, 2006
ubject: Managing Information

Technology
Reading: Starling, Chapter 12

Important Announcement:
There 1s no class on December 29, 2006



Courtesy of Sharon Dawes

i A public manager’s world (s)
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e-Transformation

-Globalization and international
competition
-Integration with the European Union

E-Government

Providing gov information and technologies

E-democracy E-business/ trade

-Demanding services pro



i The Information Revolution

= Future of Public Management
= Easier to obtain, process and transmit information

= Information-intensive jobs in government
= Think outside the PC

= Data, information and knowledge

= Raw, unsummarized facts made meaningful,
changing the receiver’s understanding.

= Information system: inputs, processing, storage,
control and output



SELF CHECK-OUT MACHINES (U-SCAN)
Inputs, processing, storage, control and output
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Components of an
Information System
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Systems

U [ L L

IR IR ETN

111 deedel delddd dadad T




The Levels,of an Organization

= Different types of
iInformation
require different
types of systems













i IT enables us to ...

= Automate
= use IT to do same things

= “Informate”
= use IT to learn and continuously improve

= “Strategimate”

= use IT to support organization’s mission
and strategy



ﬁeys to Success (Courtesy of Jon Gant)

INFORMATION




i Technologies

= Existing Ones:
= Voice Message Systems
= Videoconferencing
= E-Mall

= Emerging Technologies

= Voice Recognition

« http://www.voicerecognition.com/
= Data Visualization

» http://www.vrcharts.com/

= Next Internet
« http://www.internet2.edu/



http://www.voicerecognition.com/
http://www.vrcharts.com/
http://www.internet2.edu/

i Economics of Information

= Returns on computer Investments

= Hidden Costs
« Information Overload
« Unproductive Behavior- e.g. Spam
= Rapid Evolution of Technology

= Better Project Management
= Aligning organization and technology



i Societal Level

= Data warehousing

= Putting all of a government’s data together
In a single place

= Consolidating information and making it
easily searchable; added value

= Accessability vs. Privacy
« Criminal Justice, Megan’s Law



2 MILLIYET INTERNET - Microsoft Internet Explorer
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istanbul 570 kamera ile izlenecek

Tiirkiye'nin en biiyiik giivenlik projesi MOBESE istanbul'da hayata
gececek. Sehir, elektronik kameralarla bir kontrol merkezinden 7 guin,
24 saat izlenecek

Einar Aktas - istanbu!

Son yillarda cetelerin yuwvasi haline gelen
Istanbul, cok yakinda Tlrkiye'nin en
blylk glvenlik projesi ile tanisacak:
MOBESE {Mabil Elektranik Sistem
Entegrasyonu.)

17 Haziran'da Bagbakan Recep Tayyip
Erdodan tarafindan tanitilmas beklenen
projeyle Istanbul, komuta merkezinden
570 kamerayla izlenecek, Gozetim
odasinda "iskence" iddialan da, buralara
verlestinlen kameralarla ortadan
kaldinlacak,

MOBESE, Istanbullulardan dnce Conrad Otel'deki Istanbul Demaokrasi ve




Tiirkiye'den Bir Ornek: Uskiidar Belediyesi

httoe S fwewew milliyet, com/2006,/11/14/quncel/agun. hitml

Alkol cezasi tartigmasi

Uskiidar Belediyesi gorevlileri tarafindan park ve koruluklarda icki
icenlere ceza kesilip bu kisilerin ayni zamanda belediye internet
sitesinde teshir edilmesi tepki cekti. Uygulamanin yasal olmadig
belirtiliyor

Mehmet Dermirkaya

Uskiidar Belediyesi, Salacak Sahili ile park
ve kaorularda agikta alkol alan birgok
vatandaga para cezasi kesiyor ve kadin
erkek ayrimi yapmadan belediyvenin resmi
internet sitesinde teshir edivor, Uyqulama
yvasal olmadidl gerekcesiyle tepki ve elestir
aliyar,

1.5 yilhik uygulama

Uskiidar Belediyesi, 1930'da kabul edilen 1608 sayih "Umuru Belediyeye
Miteallik shkami Cezaiye Hakkinda 16 Misan 1340 Tarih ve 486 Numaral
Kanunun Bazi Maddelerini Muaddil Kanun'un 1. maddesini dayanak alarak



Tiirkiye'den Bir Ornek: Uskiidar Belediyesi
(Milliyet, 11 Kasim 2006)

= Uskiidar Belediyesi, Salacak Sahili ile park
ve korularda acikta alkol alan bircok
vatandasa para cezasi kesiyor.

= Ceza alanlar belediyenin resmi internet
sitesinde teshir ediliyor.

» Uygulama yasal olmadigi gerekgesiyle
elestiri aliyor.



3 Uskiidar Belediyesi Kurumsal Internet Portah - Microsoft Internet Explorer
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merika'dan Bir Ornek: Sanal Teshir
Tarihsel Gelisim

s 1990'larda 6zellikle gocuklara yonelik suglar
sonucunda eyaletlerde birbiri ardina
yasalar ¢ikti

= Ornegin Megan's Law, Zachary's Law

s Bu siireg sonunda ABD'nin iki eyalet harig
her eyaletinde "Cinsel Suglular Listesi”
(Sex Offender Registy) tutulmaya bagland..



Tarihsel Gelisim-2

= Bu sistemde kadin ve ¢ocuklara yonelik tecaviiz,
siddet, kagirma ve alikoyma, ensest ve pedofili ve
benzeri suclari islemis ve cezasini ¢cekerek
hapisten ¢ikan suglular yasadiklari adresi polise
bildirmekle yikimluddr.

= Polis de vatandaslara bu kisilerin fiziksel profilini ve
yasadiklar: adresleri duyurmakla yikimlidir.

= Yerel yonetimler (county (ilge) ve belediyeler bu
bilgileri vatandaslara duyurmak amaciyla web
sayfalarini kullanmaya basladilar.



Map Map & List

3 http://38.118.73.103 - Indiana Sex Offender Registry - Microsoft Internet Explorer

Email Notifications Click here ta register to be natified when a Sex Offender's information changes in your area.

Motifications will be active April 23, 2006

86 Indiana Sex IEllti‘l’\emhers on thils map match your search.
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2 http://38.118.73.103 - Indiana Sex Offender Registry - Microsoft Internet Explorer

HOFF, MICHAEL

Couldn't find adidress; Centered on zip code
[MOLANA UMSERSITY BLOOMMGTON IM 47405
Yiewy Details

| PRICE, WINSTOH
4627 E MORMINGSIDE DR BLOCOMIMGTOM I 47405
Wiewy Dietails

BROWHN, WILLIAM
502 E KIRKWIOOD ANE BLOCMIMGTOR IR 47403
Wiewy Details

| PRICE, WINSTON
| 2631 E STH ST BLOOMINGTON I 47408
| Wiewy Details

BARNHORST, MICHAEL
3333 E 3RD ST BLOCMIMGTCM M 47401
Wiewy Details

STEPHENSON, RICHARD
2721 E 3RD ST BLOOMIMGTOM IM 47401
Wiy Dietails

Aoer 20

Height: &' £"

Weight: 165 bs.
Address Type: Other

Aner 25

Height; &' 02"
Weight: 210 bs,
Address Type: Wark

Anjer 35

Height: 5' 5"

Weight: 320 lbs.
Address Type: Wark

Aner 25

Height: &' 02"

Weight: 210 [hs.
Address Type: Home

Aner 41

Height: &' 05"
Weight: 190 [be,
Address Type: Wark

Ane: 30

Height: 5' 11"
Weight: 135 lhe,
Address Type: Wark




2 Offender Details - Microsoft Internet Explorer

File Edit ‘iew Favorites Tools  Help

fi

) \_/' \ﬂ @ ;j /I:MJ Search ‘“5:(’ Favorites Q}

Address @ hitkp:f fwee insor or gfinsasoweb/details, do?sid=338245.011

R-= @B

Offender Detail

WILLIAM DONDRAY BROWN

County: MONRCE
Address(es):

Home -
Emplover -
Status: ACTIVE
Offender Type: 10-YEAR MOTIFICATION
Released: 06/01/1936
End Req. Date: 08/30/2011 Age: 35
Next Req. Date: 06/22/2007 Race: Black
Height: 5

Eye Color: Brown
Build: Obese

WILLIAM DOMNDRAY BROWN [MAP

614 S LINCOLM ST
BLOOMIMGTON, INDIANA 47401
County: MONROE

Kilrovs E:
502 E KIRMYWOOD ANWE
BLOOMIMGTOM, INDIAMA, 47408
County: MONROE

Sex: hlale
Complexion: Black

Weight: 320
b

Hair: Black

Aliases: Mo slisses found.

Charaacs:

i
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i Individual Level

= More information Is not better
= Being selective
= Triangulation
= Using informal and external networks
= Glving Information: Who, when, how?
= Contextualize and transform
= Human Biases
« Format vs. form

= Bear your own bad news



i Organizational Level

= EXperimentation
= Pilot projects, incrementalism

= Quality and Customer Focus

= Information Capital/ Learning
Environment

= Encourage cooperation and information
sharing- rewards

= Discourage groupthink
= Use external benchmarks



Learning Organizations ‘%\\f{

s Definition

= Skilled at creating, acquiring and transferring
knowledge

= Modifying its behavior to reflect new knowledge and
Insights
= Characteristics
= Systematic problem solving philosophy and techniques
= Activities to test new knowledge- incremental gains
= Review, assess and record successes and failures
= Learning from others

Knowledge spreading systems



+

= Technology and Government in Turkey



siralarda  g-Avrupa 2005 Siralamas:

i Turkiye, dlnya siralamasinda orta

No | Gosterge Turkiye'nin
Sirasi
1 |Internet Kullanimi 26
2 | Modern Cevrimici Kamu 9
Hizmetleri

3 | Dinamik e-Is Ortam 27

4 | Guvenli Bilgi Altyapisi -

5 | Genisbant 28




Donusumun Araci: Teknoloji

Bilisim teknolojilerine
sahip olan hane orami

(Vo)

Internete bagh
araclara sahip olan
hane orani (%)

2004 2005 2004 2005

Televizyon (Uydu yayini 92.19 97.74 0.13 0.05
ve kablo TV dahil)

Cep/arag telefonu 53.64 72.62 2.08 3.21
Kisisel bilgisayar 9.98 11.62 5.86 5.86
Oyun konsolu 2.85 2.9 0.24 0.02
Tasiabilir bilgisayar 0.85 1.13 0.55 0.74
El bilgisayari 0.13 0.14 0.06 0.08




i

0

% Grafik 1: Tirkiye, kent-kir ayrmmda bilgisayar ve Internet kullanim oran
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Kaynak: DIE Hanehalki Bilisim Teknolojileri Kullanimi Arastirmasi, 2005.




TASINABILIR (MOBIL) TEKNOLOJILER




CEP TELEFONLARI
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Kaynak: Yildiz, 2006: 10.
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