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Quadrant

iImportance — Performance

e e S S D T L T S S S e =
B 4
Quality
2% Availability’
T o 2
Required Easy to use
Environmentally features PN
@ =B sensitive Light and easy
R | S e e oD i et el s L 0 Lo cAlY o~ L Tl 1
s Price
£ 25-
\ 2
Brand
50 < available
Actual look

38 38 4 42 4.4
Performance



SWOT Analizi
BBY 401, 25 Aralik 2012

Quadrant

Stated Importance — Actual Behaviour
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Ornek SWOT Analizi:
Turkiye’de Bir Perakendeci

Gicla Yaniar

A. Gicla Nakit Akisi

B. Gigli Finansal Yap)

C. Teknolojide Yenilikgilik

D. Basanh Ortakliklar/ Isbirligi

E. Grup Sirketleriyle Eide Edilen Sineriji
F. Olgek Ekonomisi

G. Saglam Lojistik Yaps

H. Kaliteli Ust Yonetim

I. Kaliteli Misteri Hizmetleri

J. Etkin Mus‘en iligkileri Yénetimi

K. Masteri Odakh Egitilmis insan Kaynaklar
L. Kurum KGitoro

M. Diger

Firsatilar -

A. Artan E-licaret Potansiyeli

B. BOyUme Potansiyeli Olan Pazar Yapis!

C. Cevre Ulkelerin Girig Engeli DUsUk Pazarian
D. Artan Kredi Karti Kullanimi

E. Artan Cahisan Kadin Sayisi

F. Artan Kentlegme Oram

G. Magaza Markalarna Artan ligi

H. Yeni Magaza Formatian

I. Diger

Zayi Yanlar

A. Duslk Esas Faaliyet Kar Marji

B. Dustk Stok Devir Hizi

C. Kisithh Promosyon Cesitliligi

D. Zayif Ek Deger Sunumu

E. Teknolojiye Dayal Yeniliklere Bagimlihik
F. Yiksek Isglctu Devir Hizi

G. Sinirh Farkldagtirma

H. Hantal Yapi

I. Diger

Tehditler

A. Yerli Rakiplerin Artan Baskisi

B. Yabanci Rakiplerin Artan Baskisi

C. Farklhi Formattaki Magazalann Baskisi

D. Bakkallarin Rekabet Baskist

E. Artan Tasarruf Egilimi

F. Magazalann Suurh Galigma Gin ve Saat«en
G. Perakendecilerle ligili Yasa Tasansi

H. Azalan Uygun Magaza Yerleri

I. Diger
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" SWOT Analizinin Sinirlamalar: |

< Analizde olusturulan listelerde yer alan
unsurlar cok genel ve yetersiz ifade
edilmekte

< S0z konusu unsurlarin ne derece onemli
oldugu ve kendi aralarinda nasil bir oncelik
tasidigl ortaya konmamakta

+ Nesnel olmayan, gerceklerden cok fikirlere
ve varsayimlara dayanan tespitler
yapiimakta
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~~ SWOT Analizinin Simirlamalari I

< Acik bir ayrim ve tanimlama yapilmaksizin,
ayni unsur birden fazla listede yer almakta

2 Isletmenin i¢ gcevresinden kaynaklananlarla

dis gevresinden kaynaklananlar birbirleriyle
karistiriimakta

+ SWOT analizinden elde edilen bulgular ileri
bir asamada ele alinarak, strateji
formulasyonunda kullanilmamakta
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SWOT Analizinin Stratejik
Planlama Sireci Igindeki Yeri

+ Stratejik analiz ve planlamanin onemli bir
parcasl, ama kendisi degil!

+ |k adim degil

« Diger karar destek sistemlerinin katkisi
« COzUm receteleri Uretmez

« Stratejileri test etmez



=8 Galatasaray uzerine bir 5WOT analizi - Microsolt Internet Explorer

Dosya  Didzen

Gordndm Sk kullanilanlar  Araclar  Yardim

SR Getl v o= - @ ot | @Ara (3] Sik Kullarilanlar @Ortam 8 | I%. = - ﬂ

Adres I@ hktp: § v, nbvmsnbe, comfnews 200421, asp

NTV

SPOR

Futbol

Avrupa Futbolu
Diinya Kupasi
Basketbol
NBA

Formula 1
Motor Sporlari
Tenis
Olimpiyat
Diger
Yazarlar
NTVMSNBC

NTVMSNBC

TUGRUL AKSAR

Yazara mail atmak igin resmin dzerine tiklayin.

(Galatasaray tizerine
bir SWOT analizi

F% - ' SWOT analizi i ve dis durum

> -éﬁi‘ analizini igeren bir stratejik

s YONetim teknigidir. GS’nin gugli
ve zayif yonlerinin acikca
bilinmesi ve analiz edilmesi,
yonetimin takimin amaglarnna
uygun stratejiyi segcmesini
kolaylagtiracaktir.

Tugul AKSAR
NTW-MSHEC

4 $ubat— Devre arasini dort gozle bekleyen
Cimbom i¢in devre aras1 7 Subat 2003
glint sona eriyor ya da diger bir ifadeyle
Stper Lig’in ikinei yarisi1 bu Cuma
bagliyor. Bu arada tim takimlarimiz gibi
(Gralatasaray da, ilk devrede saptadig
eksiklik, aksaklik ve olumsuzluklarim
giderebilmek i¢in kampa girdi, yeni
transferler yapti, hazirlik maglar1 oynad.

© HABERIN TUMD 3

"Zulimpiyvat Stadil”
Lorant'in génderilmesi sorunu gdzer mi’?
Fatih Terim'e MNeler Oluyor?
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Dosya
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II- GALATASARAY’IN SWOT
ANALIZI

1) Galatasaray’m Giiclii Oldugu
Yonler

1. Genig ve vetenekli bir kadroya sahip
olmasi.

2. Stratejik ve uzun vadeli hedeflerin
acik olarak belirlenmig olmas.

3. Gegmiste biiyiik sportif bagarilara
ulagarak, bu basarisim bir 6l¢iide de olsa
markalastirabilmis olmasi.

4. Biyiik bir taraftar Kkitlesine sahip
olmasi.

5. Parasal problemlerin
¢oziimlenebilmesi becerisinin ¥iiksek
olmasi.

6. Ligin ikinci varisinda fikstir
avantajina sahip olmasi.

7. Ali Sami Yen’in rakip takimlar
tizerinde baski yaratan bir ambiansa sahip
olmasi.

8. Kokl bir kitltiir ve gegmige sahip
olmasi.

9. Sezon basinda kombine satarak én
finans olanag varatabilmesi.

10. Idari ve teknik olarak giiclii ve
kararli bir yénetime sahip olmasi.

11. Altyap tesislerinin tamamlanmig
olmasi.

12. Kazamlan tistiin bagarilarin,
rakipler iizerinde bir baski olusturarak,
rekabette Gistiinlitk saglamasi

Yukarida sayilan ézellikler,
Galatasaray”in Stiper Ligde diZer
rakiplerine gére rekabet Gistiinliigiini
saglayan olumlu yanlaridir. Bu &zellikler
sportif ve mali basariva ulagilmasina
olanak saglayan temel etmenlerdir.
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a Mirror On America: SWOT For Barack Obama - Microsoft Internet Explorer
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MIRROR ON AMERICA

SWOT For Barack Obama

Iconldnt help myself.

Below s 2 SWOT prcture for Team Obama. (1) 12

STRENGTHS:

1 Roanmz on 2 messaze of thanse” & exemplifies that chanze.
2 Chariseatic

3_Sharp/ini=llszent

4. Appmached Rea for Presidency w/ 2 50 State strae gy

5. Bmazht thossands of new votes into the political pmress.

6. Appeais o young Voies.

7. Appesls to Indegendents aad diseachamied Moderates.

“The tau parties have combmed

int us to nolify onr power

‘gentieman’s agreement’ of
noa-fecogaiion, o mater how

we voir . Mav God wntz vs

down a5 asses if ever agam we

are found puitng o8r st m

eghes the Republican or the

Democeane Parties” - WEB.
DaBots (1922)
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File Edit View Favorites Tools Help
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2% Sick for offering facts? Did
he criticize the loons on the
Right the same way; foks
like Beck and Rush who
make things up?

Strengths Weaknesses @
- How in the World
does this happen?

FSU
players reading at 2nd grade
level? Terrible!

Internal origlgﬂ

{attributes of the

WEAKNESSES:

1.Seen by some as lacking experience.

2. Trouble gamering support from working class white voters in certain parts of the Country, * COMMENT POLICY Have
especially Post- Rev. Wright. a complaint, a DMCA

3. Affiliation w/ Traditional Black Chuich in Chicago - TU.C.C. - and its connection w/ problem, need an item
traditional Black elite leadership. removed, or you want to

4.Not a well known character to many Americans. contact the blog author? Click

link below.
5. Name could be hard for some to accept in a xenophobic nation which is often resistant to

change. *» DMCA & LEGAL STUFF
6.Race, Race, Race, Race, and Race.
7.No military background.

8.Iraq- Obama may have to adjust his position to match the situation on the ground in Irag. B Posts v
He has promised something that he likely will not be able to deliver- a quick pullout of US.

troops. A quick pullout is not feasible and was never really a viable option. It is even less of B

an option as the overall sitvation in Iraq has improved. The eason why it was used as a

political issue is because it sounded good to voters. Obama could have done himself a favor

by leveling with voters earlier on. Now he has dug himself a hole.

Comments

It is physically & politically impossible to conduct a quick pullout from Iraq. Top military
advisors would likely be against any such move. The sooner Obama modifies his position on
this issue, the better. He has to move to a more comprehensive 3-5 year plan to slowly
drawdown US. troops, while aggressively building up the Iragi military. The Bush
administration has made a strategic decision not to make any real effort to build up the Iragi
armed forces. The Iraqi's are in need of Tanks. Trucks. Ammoured Personnel Carriers. Artillers: ADD ODUR WIDGET TO

SHARETHIS



INTERNAL

EXTERNAL

1) Increased propensity to fly.

2) The safety record, and the assodiated public acceptance of air
traved s both a fast and safe way to travel.

3) Alrline statf is highly trained and experienced, from pilots and fisght
attendants to mechanics and ground staff

4) Alrfines have the ability to segment the market fo establish different
levels of service and pricing decisions.

1) Aircraft is expensive and requires huge capital outiays.

2) Large workiorces spread over large geographic areas require
continual communication and monitoring

3) Airlines have aifficulty making quick schedule and aircraft changes
due to stafing commitments.

1) Offers continual expansion opportunities for
both leisure and business destinations.

2) Technology advances can result in cost savings, from more fusl
efficient aircraft 10 more auiomated procassas on the ground.

3) Technology can also result in increased revenue due to
customer-friendly service enhancements bke in-flight intemet access
and other value-added products for which a customer will pay extra.

SWOT - Aviation

Industry

1) A global economic downtum negatively affects leisure, optional t
ravel, as well as business travel

2) The price of fued is now the greatest cast for many airlines. An
upward speke can dastabilize the business modeal

3) A plague or temrorist attack anywhere in the world can negatively
affect air travel

4) Govemmen! intérventon can résull in new costly rules or
unexpected new intemational compeatition

THREATS
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H.U. BBY Bolumu
SWOT Analizi
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Guclu Yanlar

< Alanlarinda uzman, dinamik ve girisimci
akademik kadro

% Ogretim elemanlari arasindaki dayanisma
+ Paydaslarla iligkiler

+ Teknolojik alt yapiya iligkin teknik destegin Bolum
icinden karsilanmasi

X ("3elir saglayici projeler uretebilme becerisi
Ogrenci kullanimina acik bilgisayar laboratuari
+ Ingilizce hazirlik programinin olmasi

R/
0’0 o0

L 4

(H.U. BBY Béliimii Stratejik Planlama Calismasi 2005)



SWOT Analizi
BBY 401, 25 Aralik 2012

Zayif Yanlar

+ Kapasitemizin ¢cok ustunde ogrenci sayisi
% Ogretim elemanlarinin sayis

« Ders kitaplari uretimi

+ Ortak yayin uretimi

% Ogrenci bilgisayar laboratuarinin kapasitesi
+ Teknolojik alt yapinin yenilenmesi

+ Uygulama dersleri i¢in uygun ortamlar ve
gereken gereclerin saglanmasi

% Ogrencilerin yabanci dil becerileri
<« Mezunlarla iligkiler

(H.U. BBY Béliimii Stratejik Planlama Caligsmasi 2005)
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Firsatlar

+ Bilgi teknolojilerindeki gelismeler (mezunlarimiza
yeni is ortamlari)

« Bilginin stratejik bir kaynak haline gelmesi (6zel
sektorun bilgi yonetimine ilgisi)
« Bilgl okur-yazarliginin oneminin artmasi

« Farkli disiplinlerden lisansustu programlarimiza
talebin artmasi

< Kullanici beklentilerinin bilgiye odaklanmasi (konu
uzmanligi)

< Bilgi hizmetlerinin bilgi merkezleri disinda da
verilebilmesi

(H.U. BBY Béliimii Stratejik Planlama Calismasi 2005)
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Tehditler

% Ogrenci girdisinin dusurilememesi

+ Bilgi teknolojilerindeki gelismeler (piyasanin
beklentileri)

< Teknolojik alt yapinin gerektigince hizli
yenilenememesi

<« Kamu universitelerinde calismanin mali agidan
cekiciligini yitirmesi

« Cesitli bilim dallarinin bilgi yonetimine ilgilerinin
artmasi (istihdam)

<« Kamu kurumlarinin bilgi hizmetlerine duyarsizlig!
(talep yaratma)

00 00

(H.U. BBY Boéliimii Stratejik Planlama Calismasi 2005)




