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Chapter 16 Part 5 Employee Relations

Employee Safety and Health



After studying this chapter, 
you should be able to:

1. Explain the basic facts about OSHA.

2. Explain the supervisor’s role in safety.

3. Minimize unsafe acts by employees.

4. Explain how to deal with important occupational 

health problems.
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Occupational Safety Law

Occupational Safety and Health Act

– The law passed by Congress in 1970 “to assure so 
far as possible every working man and woman in 
the nation safe and healthful working conditions 
and to preserve our human resources.”

Occupational Safety and Health 

Administration (OSHA)

– The agency created within the Department of 
Labor to set safety and health standards for 
almost all workers in the United States.
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OSHA Standards and Record Keeping

OSHA standards

– General industry standards, maritime standards, 
construction standards, other regulations and 
procedures, and a field operations manual.

Record keeping

– Employers with 11 or more employees must 
maintain records of, and report, occupational 
injuries and occupational illnesses.

– Occupational illness
• Any abnormal condition or disorder caused by exposure 

to environmental factors associated with employment.
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OSHA Standards Examples

Figure 16–1

Guardrails not less than 2″ × 4″ or the equivalent 

and not less than 36″ or more than 42″ high, with a 

midrail, when required, of a 1″ × 4″ lumber or 

equivalent, and toeboards, shall be installed at all 

open sides on all scaffolds more than 10 feet above 

the ground or floor. 

Toeboards shall be a minimum of 4″ in height. 

Wire mesh shall be installed in accordance with 

paragraph [a] (17) of this section.

Source: General Industry Standards and Interpretations, U.S. Department of Labor, 

OSHA (Volume 1: Revised 1989, Section 1910.28(b) (15)), p. 67.
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What Accidents Must 
Be Reported Under 
the Occupational 
Safety and Health 
Act (OSHA)

Figure 16–2
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Form Used to 
Record 

Occupational 
Injuries and 

Illnesses

Figure 16–3
Source: U.S. Department of Labor.
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OSHA Inspection Priorities

 Inspections of imminent danger situations

 Inspections of catastrophes, fatalities, and 

accidents that have already occurred

 Inspections related to valid employee 

complaints of alleged violation standards.

Periodic, special-emphasis inspections aimed 

at high-hazard industries, occupations, or 

substances.

Random inspections and reinspections.



© 2005 Prentice Hall Inc. All rights reserved. 16–9

Conduct of OSHA Inspections

 OSHA officer arrives at the workplace.

 He or she displays official credentials and asks to meet an 

employer representative.

 The officer explains the visit’s purpose, the scope of the 

inspection, and the standards that apply.

 An authorized employee representative accompanies the officer 

during the inspection.

 The inspector can also stop and question workers (in private, if 

necessary) about safety and health conditions.

 The inspector holds a closing conference with the employer’s 

representative to discuss apparent violations which may result in 

a citation and penalty.

 At this point, the employer can produce records to show 

compliance efforts.
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Citations and Penalties

Citation

– A summons informing employers and employees 
of the regulations and standards that have been 
violated in the workplace.

Penalties

– Are calculated based on the gravity of the violation 
and usually take into consideration factors like the 
size of the business, the firm’s compliance history, 
and the employer’s good faith.
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Most Frequently Cited OSHA Standards: 
The Top 10 for 2002

Figure 16–4

Note: Data shown reflect Federal OSHA citations issued during the period October 2001 through 

September 2002. Penalty amounts represent the assessment for the specified citation as of 

November 2002, taking into consideration all settlement adjustments.

Standard Subject No. of Citations

1926.451 Scaffolding, General Requirements 8,423

1910.120 Hazard Communication 6,951 

1926.501 Fall Protection 5,461

1910.134 Respiratory Protection 4,250

1910.147 Lockout/Tagout 3,973

1910.305 Electrical, Wiring Methods 3,202

1910.212 Machines, General Requirements 2,878

1910.178 Powered Industrial Trucks 2,574

1910.303 Electrical Systems Design 2,291

1910.219 Mechanical Power-Transmission Apparatus 2,088

Source: James Nash, “Enforcement: Scaffolding Is Still No. 1,” Occupational Hazards Jan. 2003, p. 14.
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Inspection Guidelines

 Initial Contact

– Refer the inspector to the company’s OSHA coordinator.

– Check the inspector’s credentials.

– Ask the inspector why he or she is inspecting the  
workplace: Complaint? Regular scheduled visit? Fatality or 
accident follow-up? Imminent danger?

– If the inspection stems from a complaint, you are entitled to 
know whether the person is a current employee, though not 
the person’s name.

– Notify your counsel, who should review all requests for 
documents and information, as well as documents and 
information you provide.
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Inspection Guidelines (cont’d)

 Opening Conference

– Establish the focus and scope of the planned inspection.

– Discuss the procedures for protecting trade secret areas.

– Show the inspector you have safety programs in place. He or 
she may not go to the work floor if paperwork is complete 
and up to date.
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Inspection Guidelines (cont’d)

 Walk-around inspection

– Accompany the inspector and take detailed notes.

– If the inspector takes a photo or video, you should, too.

– Ask for duplicates of all physical samples and copies of all 
test results.

– Be helpful and cooperative, but don’t volunteer information.

– To the extent possible, immediately correct any violation the 
inspector identifies.
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Responsibilities and Rights of Employers

 Employer responsibilities

– To meet the duty to provide “a workplace free from 
recognized hazards.”

– To be familiar with mandatory OSHA standards.

– To examine workplace conditions to make sure they conform 
to applicable standards.

 Employer rights

– To seek advice and off-site consultation from OSHA.

– To request and receive proper identification of the OSHA 
compliance officer before inspection.

– To be advised by the compliance officer of the reason for an 
inspection.
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Responsibilities and Rights of Employees

 Employee responsibilities

– To comply with all applicable OSHA standards

– To follow all employer safety and health rules and 
regulations.

– To report hazardous conditions to the supervisor.

 Employee rights

– The right to demand safety and health on the job without 
fear of punishment.

 OSHA cannot cite employees for violations of their 

responsibilities.
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Dealing with Employee Resistance

The employer is liable for any penalties that 

result from employees’ noncompliance with 

OSHA standards.

– Ways to gain compliance

• Bargain with the union for the right to discharge or 

discipline an employee who disobeys an OSHA standard.

• Establish a formal employer-employee arbitration 

process for resolving  OSHA-related disputes.

• Use positive reinforcement and training for gaining 

employee compliance.



© 2005 Prentice Hall Inc. All rights reserved. 16–18

OSHA 
Safety 
Poster

Figure 16–5
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10 Ways To Get into Trouble with OSHA

 Ignore or retaliate against employees who raise safety issues.

 Antagonize or lie to OSHA during an inspection.

 Keep inaccurate OSHA logs and have disorganized safety files.

 Do not correct hazards OSHA has cited you for and ignore 

commonly cited hazards.

 Fail to control the flow of information during and after an 

inspection.

 Do not conduct a safety audit, or identify a serious hazard and 

do nothing about it.

 Do not use appropriate engineering controls.

 Do not take a systemic approach toward safety.

 Do not enforce safety rules.

 Ignore industrial hygiene issues.
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What Causes Accidents?

Unsafe conditions

– Improperly guarded equipment

– Defective equipment

– Hazardous procedures in, on, or around machines 
or equipment

– Unsafe storage—congestion, overloading

– Improper illumination—glare, insufficient light

– Improper ventilation—insufficient air change, 
impure air source

Unsafe acts
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Checklist of Mechanical or Physical 
Accident-Causing Conditions

Figure 16–6
Source: Courtesy of the American Insurance Association. From “A Safety Committee Man’s Guide,” p. 1–64.
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Safety 
Checklist

Figure 16–7
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How to Prevent Accidents

 Remedy unsafe conditions

 Emphasize safety

 Select safety-minded employees

 Provide safety training

 Use posters, incentive programs, and positive 

reinforcement to motivate employees

 Use behavior-based safety

 Use employee participation

 Conduct safety and health audits and inspections
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Cut-Resistant Gloves Ad

Figure 16–8
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Employee Safety Responsibilities Checklist

Figure 16–9Source: Reprinted with permission of the publisher, 

HRNext.com, Copyright HRNext.com, 2003. 
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Reducing 
Unsafe 

Conditions 
and Acts: 

A Summary

Table 16–1

Reduce Unsafe Conditions

Identify and eliminate unsafe conditions.

Use administrative means, such as job rotation.

Use personal protective equipment.

Reduce Unsafe Acts

Emphasize top management commitment.

Emphasize safety.

Establish a safety policy.

Reduce unsafe acts through selection.

Provide safety training.

Use posters and other propaganda.

Use positive reinforcement.

Use behavior-based safety programs.

Encourage worker participation.

Conduct safety and health inspections regularly.
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Controlling Workers’ Compensation Costs

Before the accident

– Communicate written safety and substance abuse 
policies to workers and then strictly enforce those 
policies.

After the accident

– Be proactive in providing first aid, and make sure 
the worker gets quick medical attention.

– Make it clear that you are interested in the injured 
worker and his or her fears and questions.

– Document the accident; file required accident 
reports.

– Encourage a speedy return to work.
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Workplace Health Hazards: Remedies

The Basic Industrial Hygiene Program

– Recognition: identification of a possible hazard

– Evaluation: assessing the severity of the hazard

– Control: elimination or reduction of the hazard

Workplace hazards 

– Asbestos Exposure

– Infectious Diseases

– Alcoholism and Substance Abuse
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Workplace Exposure Hazards

 Chemicals and other hazardous materials.

 Excessive noise and vibrations.

 Temperature extremes.

 Biohazards including those that are normally 

occurring (such as mold) and manmade (such as 

anthrax).

 Ergonomic hazards (such as poorly designed 

equipment that forces workers to do their jobs while 

contorted in unnatural positions).

 Slippery floors and blocked passageways.
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OSHA Substance- Specific Health Standards

Table 16–2

Substance 29 CFR 1910

Asbestos .1001

Vinyl chloride .1017

Inorganic arsenic .1018

Lead .1025

Cadmium .1027

Benzene .1028

Coke oven emissions .1029

Cotton dust .1043

1,2-Dibromo-3-chloropropane .1044

Acrylonitrile .1045

Ethylene oxide .1047

Formaldehyde .1048

4,4′-Methylene-dianaline .1050

Methylene chloride .1051

Source: John F. Rekus, “If You Thought Air Sampling Was Too Difficult to Handle, This Guide Can Help 

You Tackle Routine Sampling with Confidence, Part I,” Occupational Hazards, May 2003, p. 43
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Dealing with Workplace Drug Abuse

 If an employee appears to be under the 

influence of drugs or alcohol:

– Ask how the employee feels and look for signs of 
impairment such as slurred speech.

– Send an employee judged unfit for duty home.

– Make a written record of your observations and 
follow up each incident.

– Inform workers of the number of warnings the 
company will tolerate before requiring termination.

– Refer troubled employees to the company’s 
employee assistance program.



© 2005 Prentice Hall Inc. All rights reserved. 16–32

Observable Behavior Patterns Indicating 
Possible Alcohol-Related Problems

Table 16–3

Note: Based on content analysis of files of recovering alcoholics in five organizations. From 

Managing and Employing the Handicapped: The Untapped Potential, by Gopal C. Patl and John 

I. Adkins Jr., with Glenn Morrison (Lake Forest, IL: Brace-Park, Human Resource Press, 1981).

Source: Gopal C. Patl and John I.Adkins Jr.,“The Employer’s Role in 

Alcoholism Assistance,” Personnel Journal 62, no. 7 (July 1983), p. 570.
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Observable Behavior Patterns Indicating 
Possible Alcohol-Related Problems

Table 16–3 (cont’d)

Note: Based on content analysis of files of recovering alcoholics in five organizations. From 

Managing and Employing the Handicapped: The Untapped Potential, by Gopal C. Patl and John 

I. Adkins Jr., with Glenn Morrison (Lake Forest, IL: Brace-Park, Human Resource Press, 1981).

Source: Gopal C. Patl and John I.Adkins Jr.,“The Employer’s Role in 

Alcoholism Assistance,” Personnel Journal 62, no. 7 (July 1983), p. 570.
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Workplace Substance Abuse and the Law

The Drug-Free Workplace Act

– Requires employers with federal government 
contracts or grants to ensure a drug-free 
workplace by taking (and certifying that they have 
taken) a number of steps.

Types of drug tests

– Pre-employment tests

– Random tests

– Post-accident

– Reasonable suspicion

– Return-to-duty testing



© 2005 Prentice Hall Inc. All rights reserved. 16–35

Reducing Job Stress: Personal

 Build rewarding, pleasant, cooperative relationships 

 Don’t bite off more than you can chew.

 Build an effective and supportive relationship with your boss.

 Negotiate with your boss for realistic deadlines on projects.

 Learn as much as you can about upcoming events and get as 

much lead time as you can to prepare for them.

 Find time every day for detachment and relaxation.

 Take a walk to keep your body refreshed and alert.

 Find ways to reduce unnecessary noise.

 Reduce trivia in your job; delegate routine work.

 Limit interruptions.

 Don’t put off dealing with distasteful problems.

 Make a “worry list” that includes solutions for each problem.
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Reducing Job Stress: Organizational

 Provide supportive supervisors

 Ensure fair treatment for all employees

 Reduce personal conflicts on the job.

 Have open communication between management and 

employees.

 Support employees’ efforts, for instance, by regularly asking 

how they are doing.

 Ensure effective job–person fit, since a mistake can trigger 

stress.

 Give employees more control over their jobs.

 Provide employee assistance programs including professional 

counseling.
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Burnout

Burnout

– The total depletion of physical and mental 
resources caused by excessive striving to reach an 
unrealistic work-related goal.

Recovering from burnout:

– Break the usual patterns to achieve a more well-
rounded life.

– Get away from it all periodically to think alone.

– Reassess goals in terms of their intrinsic worth 
and attainability.

– Think about work: could the job be done without 
being so intense.
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Other Workplace Safety and Health 
Issues

Computer-Related Health Problems

AIDS and the Workplace

Workplace Smoking
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Violence at Work

Steps to reduce workplace violence:

– Institute heightened security measures

– Improve employee screening

– Provide workplace violence training

– Provide organizational justice

– Pay enhanced attention to employee 
retention/dismissal

– Take care when dismissing violent employees

– Promptly dealing with angry employees

– Understand the legal constraints on reducing 
workplace violence
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Occupational Security, Safety, and Health 
in a Post-9/11 World

Basic prerequisites for a security plan

– Company philosophy and policy on crime

– Investigations of job applicants

– Security awareness training

– Crisis management

Setting up a basic security program

– Analyzing the current level of risk

– Installing mechanical, natural, and organizational 
security systems



© 2005 Prentice Hall Inc. All rights reserved. 16–41

Safety, Security, and Emergency Planning Initiatives 
Following Terrorist Incidents

Figure 16–10

Note: Due to nonresponse to demographic questions, the number of employers 

shown within industry any size classifications do not add to the total.

Source: Adapted from “After Sept. 11th, Safety and Security Moved to 

the Fore,” BNA Bulletin to Management, January 17, 2002, p. 52.
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Basic Sources of Facility Security

Natural security

– Taking advantage of the facility’s natural or 
architectural features in order to minimize security 
problems.

Mechanical security

– The utilization of security systems such as locks, 
intrusion alarms, access control systems, and 
surveillance systems.

Organizational security

– Using good management to improve security.
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Evacuation Plans

Evacuation contingency plans should contain:

– Methods for early detection of a problem.

– Methods for communicating the emergency 
externally.

– Communications plans for initiating an evacuation.

– Communications plans for those the employer 
wants to evacuate that provide specific 
information about the emergency, and let them 
know what action they should take next.
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Security for Other Sources 
of Property Loss

Conducting a security audit involves:

– Identifying all major assets, including intellectual 
property.

– Tracing the work processes that control each 
asset.

– Identifying where opportunities for crime exist, 
and identify areas where protective measures are 
needed.

– Testing security controls periodically to ensure 
sufficient protection.
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Company Security and Employee Privacy

The Federal Wire Act

– Prohibits the interception oral, wire, or electronic 
communication.

– The act does permit employees to consent to the 
monitoring of business communications.

– Monitoring on company phones invades 
employees’ privacy once it becomes apparent that 
the conversation is personal.
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Investigating a Potential Security Breach

 To investigate employees for potential security 

breaches:

– Distribute a policy that says the firm reserves the right to 
inspect and search employees, their personal property, and 
all company property.

– Train investigators to focus on the facts and avoid making 
accusations.

– Make sure investigators know that employees can request 
that an employee representative be present during the 
interview.

– Make sure all investigations and searches are evenhanded 
and nondiscriminatory.
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Figure 16–11

HR Scorecard 
for Hotel Paris 
International 
Corporation*

Note: *(An abbreviated example showing selected 

HR practices and outcomes aimed at implementing 

the competitive strategy, “To use superior guest 

services to differentiate the Hotel Paris properties 

and thus increase the length of stays and the return 

rate of guests and thus boost revenues and 

profitability”)
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Key Terms

Occupational Safety and Health Act

Occupational Safety and Health Administration (OSHA) 

occupational illness

citation

unsafe conditions

behavior-based safety

burnout

material safety data sheets

(MSDS) 

natural security

mechanical security

organizational security


